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Agenda

 Welcome

 The Cal-PASS Plus System & Our Work

 Update on LaunchBoard 2.0 Features

 Foster Youth Dashboard

 Student Athletics Dashboard

 Improved Student Transition Reports

 New On-line MOU

 Accessing the Data for Research

 New Regional Learning Collaboratives Tool



What is Cal-PASS Plus?
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The Imperative…
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Even less are enrolling in college…
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College Entry Rates for High School Graduates 
by Ethnicity



Not enough are completing
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College Completion Rates in 6 Years by Ethnicity



Directly impacts our economy…
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$14.27 

$16.30 

GDP With Gap

GDP Without Gap

Change in US GDP by Closing the International 

Achievement Gap

$2.3 Trillion

*In Trillions, McKinsey & Company, 2009



How is the Cal-PASS Plus System 
part of the solution?

 Momentum points in the education-to-workforce pipeline are key to 

student success

 Lack of alignment in the pipeline perpetuates these choke points

 We can and must eliminate the choke points in the system
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LaunchBoard 2.0
New features for 2016



Where to find the LaunchBoard tab?



The CTE LaunchBoard



Current Features

 Examine program-level data

 Disaggregate results by student characteristics 

– Age

– Gender

– Race/Ethnicity 

– EOPS 

– DSPS

 View 5-year trends

 See regional totals

 Compare college results to statewide averages



Why LaunchBoard 2.0?

 Program Snapshot and Common Metrics tab revisions are 

based on feedback from practitioners in the field

 Developments are designed to drive program improvement



LaunchBoard Revision

 Reevaluated metrics to ensure that

– they better align with other state and federal initiatives

– they are based on available data 

– the construction of the metrics accurately addresses the needs of 

practitioners

 Provide practitioners with visually-dynamic reports that address 

common questions



Program Snapshot Preview



Data will be displayed visually, based on 
common practitioner questions



LaunchBoard 2.0 Features

Expanded student information and disaggregation options:

• Students who have taken courses in the same pathway at another college 

• Students who had previously earned an award, such as a bachelor’s 

degree

• First time/returning students

• Full time/part time students

• Foster youth, veterans, first generation students, basic skills students



Disaggregate & compare: 
Demographics

 Gender

 Race/ethnicity

 Special needs populations:

– Foster youth, veterans, disabled students, first-generation, ever 

received financial aid, ever took a basic skills course



Easy to read enrollment &
employment reports by gender



Equity gap reports by Program



Disaggregate & compare: Trends in 
enrollment & employment outcomes

 First-time status: 

– First-time, returning

 Full-time status:

– Full-time, part-time

 Employment outcomes: 

– Skills-builders, locally-issued certificate recipients, Chancellor’s 

Office approved certificate recipients, degree recipients



View Supply Versus Demand

There were 16,830 more job openings than graduates in the region.



Track Course Retention



Disaggregate & Compare Metrics by 
College or Region

 Regional comparison view: 

– By college for milestones, success, and employment metrics

 State comparison view:

– College or region compared to statewide median outcomes



Easy to read aggregates help you see who’s getting 
employed

After a year, 61% of graduates and skills-builder students were employed. 



LaunchBoard 2.0 Features
Revamped employment and earnings metrics

• Aligned with new federal requirements

• Include both completer and skills-builder outcomes

• Show time trends for earnings changes

• Provide more specific data than available in Salary Surfer and Wage 

Tracker



Trends in Earning After Students 
Graduate 

After a year, graduates and skills-builders were making 37% more.



Easily evaluate earnings outcome

After a year, 46% of graduates and skills-builders were making a living wage. 



Share reports with your colleagues

 Print or export graphs and tables in multiple formats:

– PDF

– PNG

– JPG

– SVG Vector

– Excel



What’s Next?

 October-December 2015: 

– Finish building Program Snapshot interface and validating data

– Apply new design to Common Metrics

 January-May 2016:

– Publicity campaign, in partnership with statewide organizations

– Presentations at statewide and regional meetings

– Webinars

– Videos

– Usage guides



More on LaunchBoard Updates…..

 Renah Wolzinger & Kathy Booth will be giving presentations throughout 

2016. Please contact them if you would like them to present at your 

campus

 Email: kbooth@wested.org, Rwolzin@wested.org

 Find resources covering everything from videos and recorded webinars 

on LaunchBoard features to FAQs on grant reporting requirements for 

community college funding 

http://doingwhatmatters.cccco.edu/launchboard.aspx

mailto:kbooth@wested.org
mailto:Rwolzin@wested.org
http://doingwhatmatters.cccco.edu/launchboard.aspx


Helpful Reports 



Foster Youth Dashboard



Foster Youth Dashboard



Foster Youth Dashboard



Foster Youth Dashboard



Foster Youth Dashboard



Foster Youth Dashboard



Foster Youth Dashboard



Foster Youth Dashboard



Foster Youth Dashboard



UPLOADING & DOWNLOADING DATA







UPLOADING DATA

 Community College

– Chancellor’s Office uploads data 

annually

 University

– Student information

– Enrollment information

– Course completion information

– Award information

– We can help you create a query 

that you can use each year







DOWNLOADING DATA

 Community college and university researchers

 Governed by MOU

 Raw, de-identified data 

– No personally-identifiable information



TRANSITION REPORTS



TRANSITION REPORTS

 Created to help K-12 districts answer:

– Where do my students go?

– How are my students doing? Are they being remediated?

– Are we adequately preparing students for college?

– Are my students graduating?

 Expanded for community college and universities to answer:

– Where are my students coming from?

– What are our incoming students like?





















































Regional Learning Collaboratives

 Intersegmental

 Collaborative

 Goal-oriented

 Data-driven



BAKERSFIELD

 PROBLEM: Too many students stuck in 

remedial courses 

 Used statewide Cal-PASS Plus data to 

identify areas for improvement in local K-12 

pipeline

 Redesigned assessment/placement process to 

allow multiple measures of readiness and 

additional supports 

Results: 68% students placed higher, saving more 

than 800 semesters of unneeded remediation for 

courses they already completed in high school.





 Across California

 Most already exist

 Varying areas of focus

- Foster youth

- Placement

- 39 Community Colleges piloting Multiple 

Measures for Assessment Project

- Career Pathways/CTE

- Graduation Rates

- Transitions

- STEM

- Equity

Where is RLC work occurring?



How do I get started?

1.Identify an issue

2.Determine who should 

come to the table

3.Reach out to Cal-PASS Plus

– Complete set of data (K-Job)

4.Explore RLC exemplars

5.Have an exploratory meeting

6.Begin action planning!



CONTACT US
We are happy to answer your questions

EDUCATIONAL RESULTS 
PARTNERSHIP

2300 N Street, Suite 3 

Sacramento, CA 95816

PHONE/WEB CONTACT

(916) 498-8980

www.edresults.org

Hameed@edresults.org 

Megan@edresults.org

Vpluim@edresults.org

http://www.edresults.org
mailto:Megan@edresults.org
mailto:Vpluim@edresults.org

